
Strategy & Operations Small Strategy & Operations 

s  

E-efforts 

Expanding Horizons 

 

 

For further insights, please visit www.falakconsulting.com/expertise/ideas-and-insights 



 
 

Office 61-62, Floor -6, Building 741, Road 3616, Block 436, Al Seef, Manama, Kingdom of Bahrain 
 

e-Governance – The newest medium 
The growth of technology and its involvement in our daily lives has provided governments with a 

wide variety of tools with which to interact with the public. The entry of technology in every facet of 

life has changed the way lives are lived, business is conducted and how the government serves its 

communities.  

How is e-governance defined? In simple terms, it is the use of technology to enhance the service the 

government offers to citizens, businesses and other government institutes. Worldwide, governments 

have looked to enhance their digital presence and make interactions and delivery to citizens more 

efficient using e-governance. 

This paper looks at leading practices that have emerged across the globe which have provided 

governments with innovative tools to interact with their constituencies. 

Enhancing governance by leveraging technology 
Each government seeks to achieve certain objectives from the development of the e-government 

programme. Well defined objectives of the programme are extremely important in justifying the 

resources that are allocated to the initiative. 

E-government objectives tend to provide a complete roadmap to what the government hopes to 

achieve. They help in providing a universal focus that reflects the general direction behind the 

initiative. 

In a study conducted of the e-government objectives of 20 countries, 31 clear objectives have been 

identified.  

 

Source : ETRO research group, 2009  
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This study revealed that number one strategic objective sought after by governments was ‘user 

orientation. It was noticed that to achieve cost-effective, relevant and personalised services, e-

government needed to be client-centric. 

Enhancement of public sector capacity for better services, networked government, efficiency, 

simpler procedures, to boast citizen‘s participation, business facilitation, simplification of life, 

increasing public value and human capacity building are respectively among the most prominent 

strategic objectives that appeared in the e-government strategies. 

Challenges that all governments face 
Though the idea of e-governments is a novel one, but it raises a series of challenges for governments 

who are now in a position to enhance transparency, alliance, contribution, competence, problem-

solving capacity and service delivery to citizens. Governments across the globe are now looking at:  

 How to develop skill sets of civil servants and what are the capabilities that would be key to 

the governments of the future?  

 How can new technologies be used to enhance efficiencies without loss of proficiency or 

capability? 

 How will governments deal with the risk of transparency, cyber security & open data that is 

now presented by the use of social media? 

 How do governments ensure that they are not stuck with very expensive systems that have 

very low efficiencies? 

 What are the drivers for change in governments? How can appetite for change be created? 

 How can governments develop vigorous indicators to measure innovation, networked 

governance and other activities? 

‘FAST’ Governments – Flatter, Agile, Streamlined and tech-enabled  
In a study conducted by ‘Global Agenda Council on the Future of Government’ has identified that 

leading governments across the globe are changing to flatter, more agile, streamlined and tech-

enabled administrations. Governments that are FAST, are able to meet the citizens’ demands, 

efficiently utilize resources and create value with the help of ICT. 

Flatter Governments: 

Flatter governments have the following key differentiators: 

- They engage the citizens by shortening the distance between themselves and the people. 

This is usually done with the help of social media, mobile devices, online tools etc. 

- The decision maker is quicker as the new analytical information is making information 

available in the form and place it is required. 

- There is a greater level of administrative efficiencies as the layers and hierarchies are 

significantly reduced. 

- Increased collaboration is a feature of flatter governments. This includes sectoral 

collaboration as well as intergovernmental networking 
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Agile Governments: 

Adaptability is key to inventive government structures. Governments should be able to adapt to 

situations painlessly and quickly. This would involve an agile workforce which is made up of highly 

skilled labour with the decision making and problem solving capabilities that are provided with real 

time information. Agility refers to the organization structures, service delivery platforms, legal 

structures and procedures. 

Streamlined Governments: 

Carefully planned workforce is another critical factor in the innovative governance. This could 

include share of services, labour and resources with well-established networks. Governments need 

to find ways to maintain their mission at the same time as remaining slim in structure. 

Tech-Savy governments 

Governments of the future must be fully tech-enabled with a tech savvy personnel. Policy, legal and 

regulatory charters and processes must be restructured to support the dynamics of the networked 

world. Information structures must support new modes of partnership, information intensive 

governance. 

Lessons learned 
Though e-governance has become synonymous with good governance, economies across the globe 

have had an arduous path to discovering what are the key requirements of setting up and 

maintaining these systems. In a study conducted by Booz & Co, a few of the imperatives have been 

identified as key systems that are: 

- Ensuring there clear strategy and leadership for the programme 

- Developing a comprehensive strategy. This would include: 

o Strategy that is driven by end user requirements 

o Ensuring entire portfolio of government services are within the strategy 

o Designing a cross government structure 

o A comprehensive technology ensuring detailed coverage 

- Transforming the government into a service provider and focusing on quality. 

- Not restricting services to services only the web and developing a multi-channel approach 

- Developing a structure between centralised and decentralized responsibilities. 

- Developing world class project management approach. 

- Communicating strategy adequately and constantly 

- Ensure adequate change management. 

It is clear that the success of e governments hinges on long term and full commitment. However, it is 

an endeavour, if established well it will make interactions between G2G, G2B, G2C and G2E tireless 

and seamless. 
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What can Falak do to help? 
At Falak we understand the needs of the public sector and governments and have gained significant 

experience in helping them tackle challenges within and outside the region. We partner with our 

clients right from the strategy phase, to creating a blueprint, and finally managing implementation of 

the plans created. We have a wide array of services that address the needs of the public sector, these 

are as follows: 

Strategy Services: 
- Growth Strategies 
- Business Units Strategies 
- Market & Sales Strategies 
- Operational Strategies 

Operational Advisory: 
- Supply Chain Management 
- Outsourcing Advisory 
- Cost Optimization 
- Lean Manufacturing & Services 
- Performance Improvement 
- Process Reengineering 

Risk Advisory: 
- Enterprise Risk Management 
- Distributed Controllership 
- Business Process Improvement 
- Control Self Assessment 
- Governance (Corporate & Family) 

 

Transaction Advisory: 
- Corporate Finance 

o Financial management 

o Finance restructuring 

o  Debt and capital advisory 

o  Private equity advisory 

o  Business Modeling 

o  Feasibility analysis 

o  Business plans  

- Optimal Debt Ratio and Raising of 
Capital 

 

Further information is available at WWW.FALAKCONSULTING.COM 
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