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An Introduction to Enterprise Resource Planning 

Enterprise Resource Planning (ERP) systems incorporate a wide range of software products that 

support day-to-day business; operations, inventory and decision-making by automating any data 

orientated management process.  

• ERP helps reduce functional expenses by taking over divisions of the organization and 

increasing their effectiveness.  

• The ERP software has access to updated data and can therefore provide the users with 

immediate decisions and management tools and drastically reduces customer service 

times.  

• Other noted potential benefits of ERP include: drastic declines in inventory; 

breakthrough reductions in working capital; abundant information about customer 

wants and needs; and the ability to view and manage the extended enterprise of 

suppliers, alliances, and customers as an integrated whole.  

 

 

 

 

Imperatives to successful ERP implementations 
Though the businesses blaming technology for not delivering value is common within the 

market, it is imperative to understand that the problem might lay elsewhere. Hence, ERP 

transformations are one way to get back on track. 

A few of the imperatives to watch out for during implementation or transformation of ERP 

systems are: 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 – Imperatives for success 

However, after years of making large investments in ERP, many business leaders now believe 

that they just aren’t getting the value they expected. For a large number of businesses, after 

having spent time to put more effective processes in place, they find that the new processes 

are obstinately labor-intensive. In other cases, automated systems require surprisingly large 

maintenance expenditures & headcounts. Warning signs such as excessive overdue 

payments and unrelenting inventory variances reflect bigger problems in the supply chain. 

Whatever the indicators, the illness is clearly identifiable. On the other hand, the cure might 

be easier than expected. 
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Figure 3 - ERP and BPM integration 

Microsoft Dynamics Architecture 
Microsoft Dynamic-GP integrates all of a company’s functions by sharing 

information freely between different modules. The main modules of ERP are : 

• Supply Chain Management, to streamline the procurement of 

materials and helps to identify potential suppliers, price 

negotiations, and billing processes. 

• Inventory Management, helps to maintain an 

appropriate level of stock within a warehouse, 

inventory requirements and reporting inventory status. 

• Finance Management, gathers data from various departments 

and creates financial reports. 

• Human Resource Management streamlines the 

management of human resources, human capital  

and maintaining a employee database. 

Trends and Leading Practices  
With the recent fluctuations in the market, an increasing number of companies are focusing on 

how to manage their growth and competitive advantage while still maintaining their costs. 

Companies that have implemented Microsoft Dynamics-GP in the past are now seeking 

additional support to augment their core ERP systems.  

• Organizational change management:  

Take an in-depth look at the current organizational structure, and make the necessary 

changes to how human resources, capital and time are allocated.  

• Training 

Train employees to adapt to the new/existing systems, in order to maximize 

productivity and profitability. 

• Definition of business processes  

Redefine the scope of the business and integrating Business 

Process Management one can reduce human error, 

miscommunication and creates a more efficient 

and effect environment. Figure 3 shows the 

integration of ERP and BPM. 

• Implementing third party or edge applications 

Microsoft Dynamics-GP has over 100 various 

applications that can be added on to enhance 

the existing system. Microsoft Forecaster is an 

analytic tool that extracts real time data from 

the General Ledger to create and manage 

accurate budgets and plans that can be shared 

across the management team. 

Crystal Reports is another tool that is widely used 

to build and design accurate reports using the data 

from Microsoft Dynamics-GP. 

Figure 2 -  Different ERP Module2s 
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Leading Practices of Microsoft Dynamic GP 
In order for a company to achieve the most they can out of their Microsoft Dynamics - GP, the 

must follow a number of leading practices to maximize their Return on Investments. 

• Manage time and project expectations 

Avoid “push backs” and unrealistic deadlines by having a clear view of the project time 

line. 

• Limit Customization 

By limiting customization, a company is able to speed up deployment and by reducing 

the number of changes being made; it is easier to keep up with the upgrades. 

• Focus on Data Entry and Transformation 

The quality and clarity of information is key to returns in a company. By mapping out 

how data should be transformed and entered into Microsoft Dynamics GP with an 

implementation partner, saves time and leaves less room for any errors later on. 

• Manage a project plan 

Communicating and effective sharing with the implementation partners are key factors 

in making sure the project is delivered on a timely and cost managed manner. 

How we can help 
At Falak, we understand how important it is to combine technical knowledge with 

understanding of businesses. We, along with our technology partners, can offer an integrated 

approach to service delivery, which can help your business gain maximum from an ERP 

transformation.  

We offer services in the following: 

• Business process re-engineering 

• Implementation support and structuring 

• Finance transformations 

• Shared services 

• Project & change management 

Our involvement in ERP implementations can help businesses achieve the following 

objectives from the projects: 

• Reduction in implementation and maintenance cost of ERPs 

• Streamlining processes by elimination of manual intervention and redundancies 

in the system.  

• Improving resource efficiencies by reducing labor intensive tasks 

• Greater control on functions by introducing application and monitoring controls 

within the system 

• Tightly align staff roles to system functionality to delivery value 
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